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1. Introduction
According to the General Conditions of the Contract adequate publicity and communication measures should be taken during the implementation of the project. 
  One general objective of such activities is the visibility of the project and to communicate the financial contribution of the EU to the general public and the media.  The second objective is to work towards commitment and ownership of results, as developed by the project in cooperation with stakeholders. The third objective is the strengthening of customer relations of the water utilities. 

This PR-plan first of all provides the general PR and communication strategy for the project, secondly the achievements sofar are described and thirdly the plan for the final year is presented.
2.  PR and communication strategy

The EU utilizes the following graph to illustrate levels of involvement of target groups. The basic and lowest level is awareness, the maximum level is ownership, which will be ultimately achieved after the other levels have been achieved.

Communication and publicity as carried out by FOPIP is oriented on one or more of the following targetgroups:
· General public
· Customers of Water Companies

· Management and staff of Water Companies

· Governmental bodies

· Politicians (county council and municipal council members)

· Professionals and NGO’s

· Media

For each targetgroup a level of  involvement is envisaged as outlined in the following table. Also the relevant themes and subjects are indicated, and the tools that will be utilized.
FOPIP - PR and communication strategy
	Target group
	Level of involvement
	Themes/subjects
	Tools

	General public
	awareness
	EU contribution 
	Media coverage
Information Panel at the premises of water utilities

Ministry’s Web site

	Customers
	communication
	Consumption
Tariffs

Level of service
	Utility Customer services policy and PR plan

	Management & staff
	ownership
	Investments
Performance improvement
	Management workshops and round tables.
Study tours

Staff training

	Governmental bodies
	commitment
	Regionalization

Sustainability of investments
	Meetings and round tables
EU Visual Identity Guidelines

Ministry’s Web site

	Council members
	commitment
	Tariffs
Levels of service

Investment priorities
	Results of studies and analyses. Presentations and discussions

	Professionals/NGO’s
	knowledge
	Methods, approaches, results
	Articles in magazines
Conferences and seminars

	Media
	information
	Recent developments and discussions
	Press conferences
Articles


3. Activities performed November 2005 – October 2007
From the start of the project attention has been given to the Public Relations Aspects of the project, as follows:

· Inclusion of the logo’s of all major stakeholders (MESD, EU) on the project reports and deliverables in accordance with EU Visual Identity Guidelines published on www.infoeuropa.ro;

· Preparation of folders and writing materials including the logos of the major stakeholders and the project title. These materials are being used in all seminars and training workshops;
· Organizing regular round table meetings with all major stakeholders in the project at the national level to brief on project progress and discuss major topics; issue press releases when relevant;
· Organize a series of meetings at the regional level with local stakeholders informing them on the purpose and background of the project, often in collaboration with consultants in charge of preparation of the regional investment plans under ISPA Measure 2003/RO/16/P/PA/013;
· Organize regular training workshops and seminars for top management throughout the country with adequate attention to the support received by the project of MESD, MAI and the EU.

A copy of press clippings untill october 2007 related to the project is attached in the annex.

The list of events is described in table 1.
Table 1
List of events November 2005 – October 2007

	Type of Activity
	Subject
	Description
	Participants
	Target group
	Place
	Date

	Work-shop
	Presentation of the Project plan
	Opening of the project
	Region 1, Region 2, Region 3
	Top management
	Bucharest
	7th November 2005

	Round table
	Key-issues for regional water and wastewater projects under Structural and Cohesion Funds
	AoM structure, 
PIU location, co-financing procedures, tariff strategy, state aid, PPP
	MIRA, MESD, MFP, ANRSC, CountyCouncil, Top management of companies, Consultants, etc.
	High level decision makers
	Bucharest
	18th May 2006

	Work-shop
	Regional water and wastewater projects
	Key Issues for Regional Water and Wastewater Projects under Structural and Cohesion Funds 
	Region 2& Caras Severin
	Local Authorities Representatives and Top Management
	Baia Mare
	27th June 2006 

	
	
	
	Region 1& Region 3
	
	Pitesti
	13th July 2006

	Work-shop
	Institutional aspects
	Institutional arrangement,
 concession contract
	Pre-FOPIP Counties
	Top management, MIRA,
 MESD, etc
	Poiana Brasov
	17-21st July 2006

	Training
	Financial performance
	Training and discussions on financial issues:
	Region 1
	Top management and Financial Management Team
	Rm. Valcea
	22nd  September 06

	
	
	
	Region 2
	
	Deva
	25th September 06

	
	
	
	Region 3
	
	Tulcea
	20th September 06

	Round table
	Key-issues for regional water and wastewater projects under Structural and Cohesion Funds
	Regionalisation,
 concession contract, tariff policy
	MIRA, MESD, MFP, ANRSC, County Council, Top management of companies, Consultants, etc.
	High level decision makers
	Bucharest
	6th October 2006

	Work-shop
	Financial and institutional
	Financial and institutional issues
	MIRA & MESD
	Central beneficiaries
	Poiana Brasov
	20-22 October 2006

	Round table
	Key-issues for regional water and wastewater projects under Structural and Cohesion Funds
	Financial, Co-financing, Concesion contract, CF applications
	MIRA, MESD, MFP, ANRSC, County Council, Top management of companies, Consultants, etc.
	High level decision makers
	Bucharest
	21st November 2006

	Training
	IT and financial issues
	The Software provided by the FOPIP TA, Hardware infrastructure and  IT Strategy
	Region 1
	IT and Accounting Teams
	Drobeta Turnu Severin
	7-8th December 06

	
	
	
	Region 2
	
	Sibiu
	29-30th November 06

	
	
	
	Region 3
	
	Piatra Neamt
	3-4th December  06

	Training
	Assets management, benchmarking and monitoring of performance
	Strategic management, Assets management and maintenance planning, Benchmarking and Pis, Capital Investment Planning, Financial issues for technical people.
	Region 1
	Technical Directors and other technical specialists
	Brasov
	27-28th February 07

	
	
	
	Region 2
	
	Satu Mare
	1-2nd March 07

	
	
	
	Region 3
	
	Buzau
	19-20th February 2007

	Round table
	Key-issues for regional water and wastewater projects under Structural and Cohesion Funds
	Benchmarking, Concesion contract, SOP, Cohesion funds
	MIRA, MESD, MFP, ANRSC, County Council, Top management of companies, Consultants, etc.
	High level decision makers
	Bucharest
	15th March 2007

	Work-shop
	Benchmarking, monitoring of performances and business planning.
	Implement the benchmarking concept at the level the member of FOPIP and Individual presentations of each water utility regarding their own performances for 2006 and their business plans;
	Region 1, Region 2, Region 3
	Top Management
	Poiana Brasov
	28-30 March 2007

	Work-shop
	Closing of Pre-FOPIP
	Institutional arangement,
 concession contract
	Pre-FOPIP Counties
	Top management, MIRA,
 MESD, etc
	Mamaia
	24-26th May 2007

	Training
	Customer management and PR issues
	Educational programs; Informational programs;  Complaints management; Improved Customer Service, PR issues
	Region 1
	Top Management and Customer Relations Team
	Pitesti
	30-31 May 2007

	
	
	
	Region 2
	
	Baia Mare
	28-29 May 2007

	
	
	
	Region 3
	
	Galati
	4-5 May 2007

	Training
	Human resources management
	Human resources strategies; Organizational structure design; Training needs assessment;  Improving manpower performance and efficiency
	Region 1
	Top Management and HR Department specialists
	Rm. Valcea
	25-26 June 2007

	
	
	
	Region 2
	
	Sibiu
	27-28 June 2007

	
	
	
	Region 3
	
	Tulcea
	2-3 July 2007

	Training
	IT and Financial issues
	MIS strategy;   FOPIP software implementation program; Outsourcing options; Other related topics.
	Region 1
	IT specialists
	Bucharest
	17-Jul-07

	
	
	
	Region 2
	
	
	

	
	
	
	Region 3
	
	
	

	Work-shop
	Strategic issues for the water sector
	Mid term Evaluation of FOPIP program by local beneficiaries;  PPP arrangements and implementation of concession contracts; Individual presentations of each water utility regarding their own performances for first semester of 2007.
	Region 1, Region 2, Region 3
	Top Management
	Mamaia
	25-27 July 2007

	Training
	IT implement-ation
	Practical and theoretical presentations of the WIFMAIS system and discussions
	Region 1, Region 2, Region 4
	Top, IT  and Financial Management
	Brasov
	3-4 October 2007


When evaluating the activities in the first 2 years of the project it is obvious that the main effort  was on two target groups: management and staff of the water companies, and on the governmental bodies. In the final year of the project more emphasis will be needed for the other target groups.
3. Planned communication and PR measures
The following measures are proposed in the period november 2007 – november 2008.
General Public

· inclusion of a reference to MESD and EU on all correspondence with reference to the measure and program under which the support is being provided;

· prepare EU logo to be used at the project office(s) in accordance with EU visibility rules
· prepare regular press releases on the efforts and main achievements of the project
· improvement of the ministry’s website, where the project is decribed

Customers

· as one of the deliverables of the FOPIP action plans every company will develop its customer relations policy and PR plan

Management and staff

· As part of the FOPIP project, a training plan is being implemented. The training plan for the year 2008 shall be updated. The tentative training plan is described in table 2.
Governmental bodies
· As part of the project regular meetings and round tables will be organized in order to develop commitment with local governmental bodies on regionalization requirements. On all these round tables EU visibility will be arranged.
Council members

· As part of the project activities, members of the various councils will be supported with updated information relevant for their decision making processes.

Professionals and NGO’s

· prepare articles in suitable national and international magazines on the methodologies developed and used in the project. 
· One article is being prepared by JW Overbeek and M. Baron. It has the working title: “Romania - Sector Operational Programme for Environment: Institutional and Legal aspects related to regionalisation of municipal water and waste water companies”. The article will be published early 2008.
· participation in international conferences. A representative of the MESD has been invited through Royal Haskoning to make a presentation in:

· Round Table: Transformation of Public Utility Companies - Towards a Sustainable Structure for the Implementation and Operation of Municipal Infrastructure, November 13th, 2007  Belgrade. Presentation by: Ms Cerasela Lungu, Head of Monitoring and Reporting Unit, within the Cohesion Fund Directorate responsbile for CF projects implementation, Ministry of Environment and Sustainable Development. Title: “Romania: Case Study / Experiences with Regionalization of Municipal Utilities in Romania”.
Media
· Continue to cover media attention, with more attention for milestones achieved by beneficiaries.
It is understood that any publicity measure will be submitted to the PCU and CFCU for approval. 
Planned events 2007 – 2008 (Tentative planning)

	Type of Activity
	Subject
	Description
	Participants
	Target groups
	Place
	Date

	Workshop
	Strategic issues for the water sector
	Strategic issues regarding regional management of water and wastewater activities;   Investment Planning, MRD Fund, Absorption of Cohesion Funds; Tariff strategies;
	Region 1, Region 2, Region 3
	Top Management & Mayors and CC Presidents
	Brasov
	1-2 Nov 2007

	Training
	Financial Management 
	Tariff strategy and mechanism; Business planning; Management Information Systems;  Implementation of new Cost Accounting and Billing modules
	Region 1
	Financial management team
	Brasov
	Dec-07

	
	
	
	Region 2
	
	Satu Mare
	

	
	
	
	Region 3
	
	Buzau
	

	Training
	Assets management, benchmarking and monitoring of performance
	Capital Investment and Project Implementation Skills; Assets management planning; Reduction of Leakage and Unaccounted for  Water; Benchmarking and PIs; Operational management;   Financial issues 
	Region 1
	Technical Directors and other technical specialists
	Pitesti
	January – February 2008

	
	
	
	Region 2
	
	Baia Mare
	

	
	
	
	Region 3
	
	Galati
	

	Workshop
	Benchmarking, monitoring of performances and business planning.
	Individual presentations of each water utility regarding their own performances for 2006 and their business plans;
	Region 1, Region 2, Region 3
	Top Management
	Poiana Brasov
	Mar-08

	Training
	Human resources management
	Human resources strategies; Organizational structure design; Training needs assessment; Study cases
	Region 1
	Customer Relations Team
	Rm. Valcea
	April - May 2008

	
	
	
	Region 2
	
	Sibiu
	

	
	
	
	Region 3
	
	Tulcea
	

	Training
	Financial performances 
	Tariff strategy; Management accounting and Cost control; Cash management; Management Information Systems
	Region 1
	Financial management team
	Drobeta Turnu Severin
	Jun-08

	
	
	
	Region 2
	
	Deva
	

	
	
	
	Region 3
	
	Piatra Neamt
	

	Workshop
	Strategic issues for the water sector
	Evaluation of FOPIP programme by local beneficiaries; Strategic issues regarding regional management of water and wastewater activities;  Individual presentations of each water utility regarding the
	Region 1, Region 2, Region 3
	Top Management
	Neptun
	Jul-08

	Training
	Business planning
	Business planning approach; Lessons learned during the previous 2 years of business planning;
	Region 1
	Business planning team
	Brasov
	Sep-08

	
	
	
	Region 2
	
	Satu Mare
	

	
	
	
	Region 3
	
	Buzau
	

	Workshop
	Strategic issues for the water sector
	Absorption of cohesion funds; Regional operation;  Tariff strategies; Progress achieved under FOPIP programme; Closing of FOPIP programme.
	Region 1, Region 2, Region 3
	Top Management
	Poiana Brasov
	Oct-08


� This is stipulated in Article 7 “General Obligations”, 7.7…..the Consultant shall take the necessary steps to ensure that the financial contribution of the EU is given adequate publicity. These steps must follow the rules applicable to the visibility of external actions as defined and published by the EC”.
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