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1. Introduction

According to the General Conditions of the Contract, adequate publicity and communication measures should be taken during the implementation of the project.  

The general objectives of such activities are:

· to ensure the visibility of the project; and 

· to communicate the financial contribution of the EU to the general public and   the media.  

The specific objectives are:

· to work towards commitment and ownership of results, as developed by the project in cooperation with stakeholders;

· to strengthen the customer relations of the water utilities. 

This PR-plan first of all provides the general PR and communication strategy for the project, secondly the achievements so far are described and thirdly the plan for the final year is presented.

2.  PR and communication strategy

The EU utilizes the following graph to illustrate levels of involvement of target groups. The basic and lowest level is awareness; the maximum level is ownership, which will be ultimately achieved after the other levels have been achieved.


Communication and publicity as carried out by the ISPA measure is oriented towards one or more of the following targetgroups:

· General public

· Customers of Water and Solid Waste Companies

· Management and staff of Water and Solid Waste Companies

· Governmental bodies

· Politicians (county council and municipal council members)

· Professionals and NGO’s

· Media

For each target-group a level of  involvement is envisaged as outlined in the following table. Also the relevant themes and subjects are indicated, and the tools that will be utilized.

PR and communication strategy

	Target group
	Level of involvement
	Themes/subjects
	Tools

	General public
	awareness
	EU contribution 
	Media coverage

Information Panel at the premises of water utilities

Ministry’s Web site

	Customers
	communication
	Consumption

Tariffs

Level of service
	Utility Customer services policy and PR plan

	Management & staff
	ownership
	Investments

Performance improvement
	Management workshops and round tables.

Study tours

Staff training

	Governmental bodies
	commitment
	Regionalization

Sustainability of investments
	Meetings and round tables

EU Visual Identity Guidelines

Ministry’s Web site

	Council members
	commitment
	Tariffs

Levels of service

Investment priorities
	Results of studies and analyses. Presentations and discussions

	Professionals/NGO’s
	knowledge
	Methods, approaches, results
	Articles in magazines

Conferences and seminars

	Media
	information
	Recent developments and discussions
	Press conferences

Articles


3. Activities performed November 2005 – October 2007
From the start of the project attention has been given to the Public Relations Aspects of the project, as follows:

· Preparation of folders and writing materials including the logos of the major stakeholders and the project title. These materials are being used in all seminars and training workshops;

· Organizing regular round table meetings with all major stakeholders in the project at the national level to brief on project progress and discuss major topics; issue press releases when relevant;

· Organize a series of meetings at the regional level with local stakeholders informing them on the purpose and background of the project, often in collaboration with consultants in charge of preparation of the regional investment plans under ISPA Measure 2003/RO/16/P/PA/013;

· Organize regular training workshops and seminars for top management throughout the country with adequate attention to the support received by the project of MESD, IB and the EU.

A copy of press releases related to the project is attached in the annex.
The list of events is described in table 1.

Table 1
List of events November 2005 – October 2007
	Type of Activity
	Subject


	Participants


	Place
	Date

	ISPA Contract no. 2003/RO/16/P/PA/013-01 

	Workshop 
	“Evaluation of ISPA projects in water/wastewater sector”

 Preparation and procurement  of investments funded by the European  Commission on the water and environment sector
	MEWM
	Poiana Pinului, Buzau, 
Romania
	27 -28 November 2004

	ISPA Contract no. 2003/RO/16/P/PA/013-02

	Workshop 
	„Preparation of ToRs for solid waste projects”
	MEWM
	Cheia, Romania
	17 - 18 December 2004

	Workshop 
	„Preparation of ToRs for solid waste projects”
	MEWM
	Poiana Brasov, Romania
	21 - 22 October 2005

	ISPA Contract no. 2003/RO/16/P/PA/013-03

	NA
	
	
	
	

	ISPA Contract no. 2003/RO/16/P/PA/013-05

	Training
	“Project Cycle Management”
	PIUs, MEWM
	Bucharest, 
Romania
	29 – 30 January 2007

	ISPA Contract no. 2003/RO/16/P/PA/013-06

	-
	
	
	
	

	ISPA Contract no. 2003/RO/16/P/PA/013-07

	Workshop
	„Assessment of Cost Benefit Analysis”
	MESD, IB
	Mamaia, 

Constanta, Romania
	


When evaluating the activities in the first 2 years of the project it is obvious that the main effort  was on two target groups: management and staff of the water companies, and on the governmental bodies. In the final year of the project more emphasis will be needed for the other target groups.

3. Planned communication and PR measures
The following measures are proposed in the period november 2007 – november 2008.

General Public

· inclusion of a reference to MESD and EU on all correspondence with reference to the measure and program under which the support is being provided;

· prepare EU logo to be used at the project office(s) in accordance with EU visibility rules

· prepare regular press releases on the efforts and main achievements of the project

· improvement of the ministry’s website, where the project is decribed

Customers

· as one of the deliverables of the action plans every company will develop its customer relations policy and PR plan

Management and staff

· As part of the project, a training plan is being implemented. The training plan for the year 2008 shall be updated. The tentative training plan is described in table 2.

Governmental bodies

· As part of the project regular meetings and round tables will be organized in order to develop commitment with local governmental bodies on regionalization requirements. On all these round tables EU visibility will be arranged.

Council members

· As part of the project activities, members of the various councils will be supported with updated information relevant for their decision making processes.

Media

· Continue to cover media attention, with more attention for milestones achieved by beneficiaries.

It is understood that any publicity measure will be submitted to the PCU and CFCU for approval. 
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